Board Retreat Objectives:

Academia Cesar Chavez

Board of Directors Meeting & Retreat Agenda

September 16, 2022
2:00pm-8:00pm

e Understand the State of the Academia Cesar Chavez Community

e Finalize Board Business Items

e Define Shared Purpose in the Work Together

e Explore partnership between Academia Cesar Chavez and El Colegio

2:00 - 2:20pm
2:20 - 3:00pm
3:00 - 3:30pm
3:30 - 3:35pm
3:35-4:30pm
4:30 - 5:30pm
5:30 - 6:00pm
6:00 - 6:30pm
6:30 - 6:40pm
6:40 - 7:05pm
7:05 - 7:45pm
7:45 - 7:55pm
7:50 - 8:00pm

Board Classroom Visits

Community Building & Connection

Authorizer Presentation: St. Thomas

Break

Formal Board Meeting

State of the ACC Community

Architecture Firm Presentation

El Colegio + Academia Cesar Chavez (un oportunidad unico)
Break

Facilitated Dinner Conversation

Defining Principles of Unity & Living Our Shared Core Values
Next Steps & Action Commitments

Check Out/Adjournment



